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Are you in a new role?
Are you wondering 
how to lead effectively 
in this context?
Are you curious 
about the underlying 
dynamics of your 
organization?
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Or are you in a continuing role facing fatigue and frustration, questioning how you 
can continue to develop your leadership skills and share decision-making with 
others? Do you know that there are under the surface dynamics in your workplace 
and want to understand more about them?  

Are you committed to challenging yourself and others by learning from and working 
through uncomfortable insights? Do you want to increase your understanding of 
yourself  and those with whom you work and improve your leadership practice?

Bureau Kensington supports leaders to be effective within their organizational 
contexts. Through a psychodynamic approach, we assist you in developing your 
effectiveness as a leader through:
•	putting into practice a deeper understanding of how you take up your role and 

responsibilities within your organizational context 
•	exploring how your identity affects your leadership in the workplace
•	experimenting with how the roles of others can support or interfere with 

relatedness and the completion of necessary tasks
•	grappling with unconscious dynamics and how these affect role and task clarity
•	developing better decision-making skills through enhanced curiosity, deep 

listening, observing group dynamics; asking questions; intervening effectively
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•	truth is multifaceted; not singular
•	making meaning is an on-going process of working with the present moment
•	working with bodily experiences, feelings and associations can uncover layers of 

additional understanding of organizational dynamics
•	personal histories will arise in leadership roles and others bring their own 

relationships to authority and difference in how they relate  to leaders dominant 
social structures manifest in different ways within leaders and organizations and 
it’s possible to learn how to work strategically within these structures

•	organizational anxieties and defenses play out in daily work and recognising how 
this happens can create more effective strategies for change

•	listening through association; for what is not quite articulated, is a powerful tool 
for understanding what is happening in an organisation

Our 
psychodynamic 
approach to 
leadership 
offers a way of 
thinking and 
working which 
is rooted in the 
importance of 
learning that:
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Program Components
9 x 2 hour group 
learning sessions

with readings, discussion and application to your 
organizational context, including guest speakers

coaching sessions with coaches experienced in systems 
psychodynamic thinking about organizations.

three day group relations conference

observing and analyzing organizational systems

10 individual

Participation in 
an online

Two experiential  
sessions



Deepening our leadership in a time of upheaval: Online Leadership & Learning Program Pg. 6

Cost

CAD $2,000 plus HST

CAD $2,500 plus HST

CAD $4,000 plus HST

(self funded)

(non profit)

(large well resourced organizations)

Suggested sliding scale
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Program Director: Dr. Tanya Lewis, PhD, was a senior leader in several large Canadian 
universities for eighteen years. Prior to that she worked in community based non-profit 
organizations and taught as a sessional instructor at Brock and Toronto Metropolitan University. 
At Bureau Kensington,  she consults and coaches with a systems psychodynamic lens. Tanya is a 
certified group relations consultant through the A.K. Rice Institute, the Coordinator of Insight for 
Community Impact (ici-ici.ca) in Toronto and an editor for the Socioanalysis journal.

Consultant to the Program: Barbara Williams, EdD, is the Founder and Director of Bureau 
Kensington Consulting and holds a doctorate in adult education from the University of Toronto 
and past visiting professional at Tavistock Institute, London. She is a Guest of the Toronto 
Psychoanalytic Society, Member of the International Society for the Psychoanalytic Study of 
Organizations (ISPSO) and the Organization for Promoting Understanding of Organizations 
(OPUS), and an accredited consultant through the A. K. Rice Institute (AKRI). She is also an 
Advisory Editor for the Journal of Organizational and Social Dynamics.

Other instructors and guest speakers will be drawn from senior leaders and consultants in 
nonprofit and public sector organizations who are familiar with systems psychodynamic thinking 
about organizations.
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For more information contact Tanya Lewis at
tlewis@bureaukensington.com or by 
telephone at 647 355 7569.


